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Columnists valuable talent but as difficult-to-manage nuisances. Often
Editorial their reward was to be first-fired during layoffs.

Letters to Editor

So if you're now looking for different behaviour, you have to
NRI Finance get clear on exactly what actions, decisions, cultural norms
and values you've been rewarding — and then look for ways
to incent different behaviours going forward.

Hosting

Lwiqt;’iitse‘iw It won’t be enough to have your CEO speak about the
N im.po.r.tance of innovation as one of the company’s .17 top
e— priorities and expect people to suddenly alter ingrained
Bulkhostin habits. You'll need to do lots of things to get the word out
Biz Mail that expectations are changing, and that not innovating is
Portfolio Tracker the greater risk to one’s career.

Portfolio in Email

Expert Aid If you have trouble identifying people in your organisation
Investonine whom everyone recognises as risk-takers and

Archives entrepreneurs, that should tell you something. My advice:
Medianet steer clear of monetary rewards as a way to get attention.
Auctions Beyond small monetary rewards given to teams not
Shopping individuals, cash for ideas can backfire, and besides, the
Classifieds literature shows that recognition is the most reliable reward
Travel Booking of all.

Properly motivated and recognised, enough people will step

H'f’ F:M-b . i I forward and seemingly ordinary contributors that you may
PROGRAM have assumed “didn't have it in them” will do amazing

things.
Sign in to win
great prizes Publicising examples of innovativeness from your own

people is another way to gain buy-in and reinforce the new

behaviours you're hoping to spawn.

Not only do you shine a spotlight on people who dearly need
recognition, but you provide evidence that innovation isn’'t

e something that only the Apples and the Googles can do; it's
Mmlbﬂx something your people are doing too — and need to do
more of. Give recognition to teams and individuals who stick
their necks out to launch new products, even if they aren'’t
successful right off and even if they fail.

Track Your
Investments

The rarest, and therefore the most valuable people to
: identify, are those who are more concerned about
' - e customers than they are about the latest company politics.
w Seek out those who care deeply about identifying problems
customers have that they aren’t solving very effectively
using existing products.

Look for people who dream up new solutions to customers’
problems, who aren’t content just to perfect the system but
want to originate bold new products, services and solutions
and change the system.

The author is president of The Innovation Resource,
USA
Surf 'N' Earn -Sign in now
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