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Open mindset, process for new ideas, collaboration are
necessary

A CORPORATE guru yesterday set out in a speech
+5.42 the five broad strategies that should guide
businesses seeking innovation.
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The strategies
include an open mindset towards
opportunities, a process for managing
new ideas and collaboration with
customers and stakeholders, said Robert
Tucker. The others were developing an
| innovative culture and a measurement
and reward systems for innovation.

Us Indices

Dow 13,231.01 -76.08

Nasdaq 2,644.32 -29.33

S&P 1,470.58 -10.47
Wednesday Closing

Stock Report

Singapore: US futures fall erases
STI's Wed gain
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University of California, Los Angeles, Mr
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innovative companies since 1981. He is
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Motoring Pointing to leading firms like 3M, Shell and Procter & Gamble, Mr Tucker
. said that they are now ahead of the others 'in the sense that they have

become more systematic in the way they accomplish innovation'.

Asean Business & Investment

Summit

Investing 2007 The third strategy, he says, is collaboration with customers and

* More stakeholders that can help businesses identify opportunities much more

McKinsey Quarterly easily.

7-day Archive
Mon Tue Wed Thu Fri Sat sun  Also, a culture of innovation helps as it promotes new ideas and makes
innovation a common responsibility 'from sales to IT, to operations and

R e nnred marketing, and also procurement’, he said. 'If you are not cultivating a

FTSE 5T INDICES more open culture . . . your culture will turn risk-averse and inevitably
bureaucratic and change-resistant.’
S s BB
Companies have to be willing to reward 'intelligent failure', which Mr
w CURREMCY | Tucker defined as 'honest attempts to get the formula right'.
h COMYERTER

CLICK HERE FoOR 'Unless you honestly reward failures, you have play-it-safe behaviour and

SRV IR IS you will not have innovation,' he said.

—
SINGAPOREELSINESSAWARDS Also speaking at the conference yesterday was Sukhinder Singh Cassidy,
* Find aut mare  Google's vice-president of Asia Pacific & Latin America operations, who
touched on innovation as the industrial engine of the 21st century.

AWARDS =

Specifically, she pointed out a need for firms to continuously innovate, as
ﬁ Find the lastest jobz st 'systainable competitive advantage does not exist'.
v stFDL.com
. Citing research by Arthur D Little - a global management consulting firm
_gw@;ﬁ'ﬁf' - Ms Cassidy said that successful innovative firms achieve 'an Ebit
= Erret & Young (earnings before interest and tax) margin that is six times that of the
e Entrepreneur underperformers'.

O Thee Year 2007

..................

Some of the drivers of innovation include resources such as education,
infrastructure like roads and regulatory environment, as well as a
supportive culture.
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